Grant Agreement

‘ 2024-GR- 009

Amendment 2

This amendment is effective as of January 1, 2025 and modifies the Agreement 2024-GR-
009 signed on August 5, 2024 between Zinc Network Ltd. and Georgia’s Reforms

Associates (GRASS) (or the “Grantee”), located at Georgia, Tbilisi, 0112, Aghmashenebeli
Ave. No189

The AGREEMENT is modified for

Terms and Conditions (modified)
Statement of Work (modified)
Budget (modified)

PURPOSE

The overarching aim of the project by Georgia’s Reforms Associates (GRASS) is to amplify
regional voices in Georgia, particularly those that feel excluded from the political system.
The project seeks to bridge the gap |between political digcourse and citizen priorities by
increasing the visibility of community needs and promoting issue-based discussions during
the pre-election period. By highlighting real problems faged by Georgians in various regions
and presenting these issues to political actors, the project aims to foster a more inclusive
and responsive political discourse.

The updated Scope of Work (detailed in Attachment A) replaces originally intended activity:
TV appearances with producirhg and promoting short videos for social media, addressing key
issues such as EU integration| and regional social challe nges. This reallocation of resources
ensures a more targeted and accessible engagement strategy while remaining fully aligned
with the project's original goaliof am plifying voices from Georgia's regions.

PERIOD OF PERFORMANCE

The term of this Agreement began on August 5, 2024, has been extended from

November 30, 2024 to December 31, 2024 and is now being extended to March 31,
2025,

The final reports, both narrative and ffinancial, will be due by April 14, 2025.




AGREEMENT TYPE
This is a cost reimbursable price agreement.

AMOUNT

The total amount of this agreement shall not exceed 116,840.00 GEL and remains the same
as original agreement.

Budget has been revised to adjust for period and the type of costs for revised Statement of
Work

All other terms remain the same.

Georgia's Reforms Associates
Zinc Network Ltd |

By: By: )Daa,%& &Fﬂhc/czd’éw’b

| / i :r

Title: Title: Mo ;,N_--;?L;_ ~

[" /0 O

Date: Date: 27 01..




ATTACHMENT A

STATEMENT OF WORK

Background: Georgia Information Integrity Program

The USAID funded Georgia Information Integrity Program works to build societal resilience
to disinformation in line with USAID's programmatic Theory of Change. The core
components of the Georgia Information Integrity Program’s approach are a diverse Network
of Partners, incorporating CSOs, media, technology, academia, arts and education, with
reach and influence into vulnerable audiences who the recipient will empower to deliver
effective research and interventions.

Subaward Goal:

The overarching aim of the project by Georgia’s Reforms Associates (GRASS) is to amplify
regional voices in Georgia, particularly those that feel excluded from the political system.
The project seeks to bridge the gap between political discourse and citizen priorities by
increasing the visibility of community needs and promoting issue-based discussions during
the pre-election period. This effort is crucial in counteracting the disconnection between
citizens and political actors, which has led to widespread disillusionment with the political
process. By highlighting real problems faced by Georgians in various regions and presenting
these issues to political actors, the project aims to foster a more inclusive and responsive
political discourse.

Key activities include collecting and disseminating stories from selected regions, producing
multimedia content (videos, digital postcards, vox pop interviews), and engaging with
influencers and traditional media to ensure broad coverage.

Deliverable update: The adjustment replaces the deliverable involving TV appearances
with a focus on producing and promoting short videos for social media platforms such as
Facebook, TikTok, and Instagram. This change reflects the evolving political climate and
new legislative measures, which have created a more sensitive environment for public
engagement by civil society representatives. By prioritizing digital platforms, the project
ensures safer and more effective outreach while continuing to align with its goal of reaching
diverse audiences and addressing key societal issues
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